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BOARD OF ZONING ADJUSTMENT  

STAFF REPORT Date: December 2, 2019 
 

CASE NUMBER   6297 
 

APPLICANT NAME  Sun Traders, LLC 

 

LOCATION 1508 Azalea Road 

(South side of Azalea Road, 278’+ East of Halls Mill Road) 

 

VARIANCE REQUEST ACCESS:  Access Variance to allow a curb cut less than 

24 feet wide for two-way traffic in an I-1, Light Industry 

District. 

 

TREE PLANTING:  Tree Planting Variance to allow a 

reduced number of frontage trees in an I-1, Light Industry 

District. 

 

ZONING ORDINANCE 

REQUIREMENT ACCESS:  The Zoning Ordinance requires all curb cuts 

serving two-way traffic to be a minimum of 24 feet wide in 

an I-1, Light Industry District. 

 

TREE PLANTING:  The Zoning Ordinance requires a 

compliant number of frontage tree plantings in an I-1, Light 

Industry District.   

 

ZONING    I-1, Light Industry 

 

AREA OF PROPERTY  0.25+ Acre  

 

ENGINEERING 

COMMENTS    
 
ACCESS VARIANCE:   If the proposed variance is approved for use the applicant will need to 

have the following conditions met: 

 

1. The proposed improvements will require a Land Disturbance Permit be submitted 

through Central Permitting. 

2. Any and all proposed land disturbing activity within the property will need to be in 

conformance with Mobile City Code, Chapter 17, Storm Water Management and Flood 

Control); the City of Mobile, Alabama Flood Plain Management Plan (1984); and, the 

Rules For Erosion and Sedimentation Control and Storm Water Runoff Control.   
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TRAFFIC ENGINEERING 

COMMENTS   The reduced driveway width should not negatively impact 

the traveling public on Azalea Road.  The additional driveway can function as one-way if the 

second driveway is not obstructed by a delivery truck. 

 

URBAN FORESTRY 

COMMENTS   To allow a Variance for a reduced number of frontage trees 

on this property, please see Zoning Ordinance 64.4 E 3a. 4 and any additional comments from 

Zoning. The applicant suggests a donation to the “Right Tree, Right Place” program to offset the 

reduction of frontage trees for the construction of an additional driveway. Urban Forestry 

approves this proposition. 

 

FIRE DEPARTMENT 

COMMENTS   All projects within the City Limits of Mobile shall comply 

with the requirements of the City of Mobile Fire Code Ordinance. (2012 International Fire 

Code).   

 

CITY COUNCIL 

DISTRICT District 4 

 

ANALYSIS    The applicant is requesting Access and Tree Planting 

Variances to allow a curb cut less than 24 feet wide for two-way traffic and reduced number of 

frontage trees in an I-1, Light Industry District; the Zoning Ordinance requires all curb cuts 

serving two-way traffic to be a minimum of 24 feet wide, and compliant number of tree plantings 

in an I-1, Light Industry District.  

 

The site has been given a Light Industry (LI) land use designation, per the Future Land Use Plan 

and Map, adopted on May 18, 2017 by the Planning Commission.  The Future Land Use Plan 

and Map complements and provides additional detail to the Development Framework Maps in 

the Map for Mobile, adopted by the Planning Commission at its November 5, 2015 meeting.   

 

This land use designation applies to an array of modern, low-impact industrial uses that include 

assembly and processing, warehousing, distribution and wholesaling facilities. The bulk of the 

light industrial use must be contained within a building or facility. If a light industrial use 

requires outside storage, the storage must be limited in area and appropriately screened from 

view in accordance to specific zoning requirements. This designation may also include uses such 

as complementary offices and retail. 

 

LI also includes areas that may be regarded as “industrial business”, where the land uses include 

business administration and logistics operations for industrial concerns, building trade 

contractors’ facilities and advance research facilities, as well as stand-alone educational, 

scientific and industrial research facilities, or any combination of those facilities located in light 

industrial and technology parks. Many parcels used for industrial business are smaller and 

scattered throughout Mobile. For this reason, these parcels are not singled out in the FLUM, but 

rather are addressed through zoning. 



# 5 BOA-001131-2019 

 

- 3 - 

 

Light industrial uses are characterized by attractive, accessible and connected development, 

compatible with the character of surrounding neighborhoods. Development may take the form of 

planned campuses in park-like settings or unified design corridors, with consideration to factors 

such as site and building orientation, building design, landscaping and buffering, lighting, 

continuity of pedestrian networks, access and connectivity to transit and to freight transportation. 

 

Heavy commercial and, in some cases, high-density residential land uses may serve as transitions 

between LI and other, lower-intensity land use designations. Protection buffers may also be 

required by zoning. 

 

It should be noted that the Future Land Use Plan and Map components of the Map for Mobile 

Plan are meant to serve as a general guide, not a detailed lot and district plan.  In many cases the 

designation on the new Future Land Use Map may match the existing use of land, but in others 

the designated land use may differ from what is on the ground today.  As such, the Future Land 

Use Plan and Map allows the Planning Commission and City Council to consider individual 

cases based on additional information such as the classification request, the surrounding 

development, the timing of the request, and the appropriateness and compatibility of the 

proposed use and, where applicable, the zoning classification. 

 

The Zoning Ordinance states that no variance shall be granted where economics are the basis for 

the application; and, unless the Board is presented with sufficient evidence to find that the 

variance will not be contrary to the public interest, and that special conditions exist such that a 

literal enforcement of the Ordinance will result in an unnecessary hardship.   The Ordinance also 

states that a variance should not be approved unless the spirit and intent of the Ordinance is 

observed and substantial justice done to the applicant and the surrounding neighborhood.  

 

Variances are not intended to be granted frequently.  The applicant must clearly show the Board 

that the request is due to very unusual characteristics of the property and that it satisfies the 

variance standards.  What constitutes unnecessary hardship and substantial justice is a matter to 

be determined from the facts and circumstances of each application. 

 

The applicant’s narrative states: 

 

 Re:  1508 Azalea Road, (commercial building) 

Mobile, AL 36644 

 

To Whom it may concern: 

 

I am the owner of the building referenced above, and as advised by Mr. Hoffman  in the 

Zoning Dept., I am herewith making application to the City to ask for two variances 

regarding my building – 

 

The first variance I am seeking is an “access maneuvering variance” to add an 

additional driveway so that my customers can park off-street when an 18 wheel truck is 

blocking the existing driveway to make deliveries or pick up freight. 
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The second variance is a “frontage tree variance’ to reduce the number of required trees 

in the front landscaping area.  I am interested in making an appropriate donation to the 

“Right Tree, Right Place” program to offset this tree reduction. 

 

Unfortunately, I am traveling (internationally) to take care of some family issues.  In my 

absence I am authorizing Mr. Allen Reimer with ar DesignWorx, Inc. to submit this 

application in my behalf. 

 

Thank you for your help in this matter. 

 

Damodara Kunche, owner 

1508 Azalea Road (building) 

 

The subject site is located within Campbell Industrial Park adjacent to I-1 zoning and use to the 

North, South, and East across Azalea Road.  To the West across Moore Creek is further I-1 

zoning and use within Old Ninety Industrial Park. 

 

The applicant operates a convenience store wholesale distribution center at the subject site.  As 

part of the operation, a rollup door for tractor-trailer truck deliveries and pick-up was recently 

added to the front of the building at the South end and in-line with the existing curb cut and 

driveway accessing Azalea Road.  As a result, that driveway becomes blocked during the 

delivery/pick-up times, and the applicant proposes to add another curb cut and driveway to 

afford traffic flow into and out of the site when the existing drive is blocked.  The proposed curb 

cut would be 16’ wide instead of the required 24’ width, and one frontage heritage tree would be 

removed and not replaced; hence these variance requests. 

 

The site was developed with a substandard 20’ wide curb cut and drive, and the 

access/maneuvering aisle for the parking area decreases from a standard 24’ width to a 

substandard 19’-10” from South to North.  The proposed second curb cut and drive would not 

only allow traffic flow into and out of the site at times when the main entrance is blocked, it 

would also afford better access and maneuvering area within the aisle behind some of the 

parking stalls.  It would seem, however, that since one frontage tree would have to be removed 

for the proposed curb cut, that would allow space to provide a compliant 24’ curb cut, and that 

would also afford even better access/maneuvering area in the parking aisle.  Therefore, the Board 

should consider the request for a curb cut less than 24’ wide for denial. 

 

The applicant’s request for a Tree Planting Variance would seem justified due to the site 

constraints and the lack of frontage green space.  With a 100’ street frontage, the site is required 

three overstory frontage trees.  Two Live Oaks (overstory trees) and one Crepe Myrtle 

(understory tree) are currently planted along the street frontage.  As one Live Oak would be 

removed, the site would be short two overstory frontage trees, and since there is an overhead 

power line along the frontage, Live Oaks would be required within the first 15’ from the front 

property line.  Sufficient area does exist for additional tree plantings under the current  planting 

standards, however, there is inadequate green area on the site in which to plant replacement trees 

that would comply with the proposed “Right Tree, Right Place” resolution.  As the site has no 
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area in which to add additional green area due to site constraints, a hardship is indicated in 

providing replacement trees in compliance with the “Right Tree, Right Place” resolution.  

Therefore, the Board should consider this request for approval with a condition that the applicant 

donate $400.00 to the Mobile Tree Commission to mitigate the shortage of two overstory trees at 

$200.00 per tree.  The applicant should note that the removal of the frontage overstory tree will 

require a tree removal permit. 

 

 

RECOMMENDATION:   Staff recommends to the Board the following findings of facts for  

Denial of the Access Variance to allow a curb cut less than 24’ in width: 

 

1) Approving the variance will be contrary to the public interest in that the allowance would 

continue a sub-standard access/maneuvering situation within the parking lot; 

2) Special conditions were not illustrated such that the literal enforcement of the provisions 

of the chapter will result in an unnecessary hardship; and  

3) The spirit of the chapter shall not be observed and substantial justice shall not be done to 

the surrounding neighborhood by granting the variance because the allowance will not 

provide for a two-way traffic flow into and out of the site. 

 

Staff recommends to the Board the following findings of facts for Approval of the Tree Planting 

Variance: 

 

1) Approving the variance will not be contrary to the public interest in that one tree must be 

removed for the proposed new curb cut; 

2) Special conditions such as site constraints were illustrated such that the literal 

enforcement of the provisions of the chapter will result in an unnecessary hardship; and  

3) The spirit of the chapter shall be observed and substantial justice shall be done to the 

surrounding neighborhood by granting the variance because Tree Bank donations can be 

utilized elsewhere in the City. 

 

The approval is subject to the following conditions: 

 

1) obtain the necessary private property tree permit; 

2) donation of $400.00 to the Mobile Tree Commission to mitigate the shortage of 2 

overstory trees at $200.00 per tree; and 

3) full compliance with all other municipal codes and ordinances. 

 

 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 

 


