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DETAILS 
 

Location:  

2550 Spring Hill Avenue 

 

Applicant / Agent: 

Keri Coumanis 

 

Property Owner(s): 

Cary and Charlotte March 

 

Current Zoning: 

R-1, Single-Family Residential  

 

Future Land Use: 

Mixed Density Residential  

 

Case Number: 

6667 

 

Unified Development Code (UDC) Requirement: 

• The Unified Development Code (UDC) requires 

short-term rentals to obtain a Conditional Use 

Permit (CUP) in an R-1, Single-Family Residential 

Urban District. 

 

Board Consideration: 

• Administrative Appeal of staff’s determination 

that the subject site is not a legally non-

conforming short-term rental in an R-1, Single-

Family Residential Urban District. 
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SITE HISTORY  
 

The subject site is being operated as a Short-Term Rental. The Short-Term Rental is operating out of the 

associated carriage house on site as two (2) separate Short-Term Rental units. According to documentation 

presented to staff, the site has been operating as a Short-Term Rental since 2018 despite the application saying 

the site has been operating as a Short-Term Rental since 2019.  

 

On March 14, 2025, Planning and Zoning received an application for a “Request for Nonconforming Status” for the 

on-site Short-Term Rental. 

 

On March 21, 2025, Planning and Zoning staff informed the applicant that City of Mobile Legal Staff has 

determined that Short-Term Rentals are not eligible to be grandfathered in as a pre-existing use. Therefore, the 

applicant is required to meet all current applicable municipal codes. The applicant was advised that they could 

apply for a Conditional Use Permit to be reviewed by the Planning Commission if they wished to seek to continue 

to operate as a Short-Term Rental. 

 

On March 28, 2025, the applicant informed Planning and Zoning staff of their intent to appeal the administrative 

decision rendered by the City of Mobile Legal Staff that determined that Short-Term rentals are not eligible to be 

grandfathered in as a pre-existing use. 

 

On March 31, 2025, Planning and Zoning staff informed the applicant of the appeals process and submittal 

dealing. On April 1, 2025, the applicant submitted their Administrative Appeal application to the Board of 

Adjustment. 

 
STAFF COMMENTS 
 

Planning Comments: 

The applicant has requested an Administrative Appeal of staff’s determination that the subject site is not a legally 

non-conforming short-term rental in an R-1, Single-Family Residential Urban District; the Unified Development Code 

(UDC) requires short-term rentals to obtain a Conditional Use Permit (CUP) in an R-1, Single-Family Residential Urban 

District. 

 

Any administrative decision by the Director regarding the applicability or interpretation of any provision of this 

Chapter may be appealed to the Board of Adjustment by any person aggrieved by any decision of the Director with 

respect to the administration or enforcement of this Chapter. The Board of Adjustment is authorized to hear and 

decide appeals where it is alleged there is error in any order, requirement, decision or determination made by an 

administrative office in the enforcement of this article or of any ordinance adopted pursuant thereto. 

 

The applicant is requesting that the property be granted Nonconforming Status for the use of a historic guest 

house/garage apartment as a Short-Term Rental. The application states “The Short-Term Rental is operating out 

of the associated carriage house on site as two separate Short-Term Rental units”. A carriage house is considered 

an accessory building and according to the UDC, a Short-Term Rental “may not occupy any accessory structure, 

accessory dwelling unit, outdoor space, or recreational vehicle on the site.” 

 

The complete application and supporting documents are available via the link on page 1. 
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Granting this appeal would allow for all existing Short-Term Rentals to appear before this Board as an 

Administrative Appeal to request their Short-Term Rental be granted non-conforming status. This is not a use 

variance, granting this appeal would apply to every Short-Term Rental in an R-1 Single Family District in the City of 

Mobile. As such, it would supersede all of the criteria set forth for Short-Term Rentals in the City of Mobile, 

rendering the criteria in the UDC moot. 

 
ADMINISTRATIVE APPEAL CONSIDERATIONS 
 

Standards for Decision:   

In reaching its decision, the Board shall consider the following: 

1. Whether there was error in any order, requirement, decision or determination made by an 

administrative official; 

2. Whether the decision was the result of an arbitrary or capricious interpretation of the requirements 

of this Chapter; or 

3. Whether the decision was an incorrect interpretation of this Chapter. 

 

Considerations:   

The Board shall render a decision based upon the following findings of fact supported by evidence in the record, 

and may: 

 

A) Reverse or affirm, wholly or partly, the decision, or; 
B) Modify the order, requirement, decision, or determination appealed from and make such order, 

requirement, decision, or determination as ought to be made, and, to that end, shall have all the powers 

of the officer from whom the appeal is taken. 
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