
# 4 BOA-001857-2021 

BOARD OF ZONING ADJUSTMENT 

STAFF REPORT Date: December 6, 2021 
 

CASE NUMBER   6431/3924 

 

APPLICANT NAME  Frankie Smith 

 

LOCATION 960 South Lawrence Street 

(Northwest corner of South Lawrence Street and South 

Carolina Street). 

 

VARIANCE REQUEST FRONT YARD SETBACK:  To allow a building addition 

within the required front street setback in an I-1, Light 

Industry District.  

 

 SIDE STREET SIDE YARD SETBACK:  To allow a 

building addition within the required side street side yard 

setback in an I-1, Light Industry District. 

 

ZONING ORDINANCE 

REQUIREMENT FRONT YARD SETBACK:  The Zoning Ordinance 

requires full compliance with the front yard setback 

requirement in an I-1, Light Industry District. 

 

SIDE STREET SIDE YARD SETBACK:  The Zoning 

Ordinance requires full compliance with the side street side 

yard setback requirement in an I-1, Light Industry District. 

 

ZONING    I-1, Light Industry District 

 

AREA OF PROPERTY  0.04± Acre 

 

ENGINEERING 

COMMENTS   If the proposed variances are approved for use the applicant 

will need to have the following conditions met: 

 

1. The proposed improvements shown on the submitted plans will require a Tier 2 Land 

Disturbance Permit be submitted through Central Permitting. 

2. The existing drainage patterns and surface flow characteristics should not be altered so as 

to have a negative impact on any adjoining properties or any public rights-of-way. 

3. Any and all proposed land disturbing activity within the property will need to be in 

conformance with Mobile City Code, Chapter 17, Storm Water Management and Flood 

Control); the City of Mobile, Alabama Flood Plain Management Plan (1984); and, the 

Rules For Erosion and Sedimentation Control and Storm Water Runoff Control. 
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4. Applicant agrees to install adequate BMPs during construction to protect from 

sediment/pollutants leaving the site. 
 

TRAFFIC ENGINEERING 

COMMENTS   Driveway number, size, location, and design to be 

approved by Traffic Engineering and conform to AASHTO standards.  Any required on-site 

parking, including ADA handicap spaces, shall meet the minimum standards as defined in 

Section 64-6 of the City’s Zoning Ordinance. 

 

URBAN FORESTRY 

COMMENTS                          Property to be developed in compliance with state and local 

laws that pertain to tree preservation and protection on both city and private properties [Act 929 

of the 1961 Regular Session of the Alabama Legislature (Acts 1961, p. 1487), as amended, and 

City Code Chapters 57 and 65].  Private removal of trees in the right-of-way will require 

approval of the Mobile Tree Commission.  Removal of heritage trees from undeveloped 

residential sites, developed residential sites in historic districts, and all commercial sites will 

require a tree removal permit.    
 

FIRE DEPARTMENT 

COMMENTS   All projects within the City Limits of Mobile shall comply 

with the requirements of the City of Mobile Fire Code Ordinance (2012 International Fire Code). 

Fire apparatus access is required to be within 150' of all commercial and residential buildings. A 

fire hydrant is required to be within 400' of non-sprinkled commercial buildings and 600' of 

sprinkled commercial buildings.     
 

CITY COUNCIL 

DISTRICT District 3 

 

ANALYSIS    The applicant is requesting Front Yard and Side Street Side 

Yard Setback Variances to allow a building addition within the required front and side street side 

yard setbacks in an I-1, Light Industry District; the Zoning Ordinance requires full compliance 

with the front yard and side street side yard setback requirements in an I-1, Light Industry 

District. 

 

The site has been given a Light Industry (LI) land use designation, per the Future Land Use Plan 

and Map, adopted on May 18, 2017 by the Planning Commission.  The Future Land Use Plan 

and Map complements and provides additional detail to the Development Framework Maps in 

the Map for Mobile, adopted by the Planning Commission at its November 5, 2015 meeting.   

 

This land use designation applies to an array of modern, low-impact industrial uses that include 

assembly and processing, warehousing, distribution and wholesaling facilities. The bulk of the 

light industrial use must be contained within a building or facility. If a light industrial use 

requires outside storage, the storage must be limited in area and appropriately screened from 

view in accordance to specific zoning requirements. This designation may also include uses such 

as complementary offices and retail. 
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LI also includes areas that may be regarded as “industrial business”, where the land uses include 

business administration and logistics operations for industrial concerns, building trade 

contractors facilities and advance research facilities, as well as stand-alone educational, scientific 

and industrial research facilities, or any combination of those facilities located in light industrial 

and technology parks. Many parcels used for industrial business are smaller and scattered 

throughout Mobile. For this reason, these parcels are not singled out in the FLUM, but rather are 

addressed through zoning. 

 

Light industrial uses are characterized by attractive, accessible and connected development, 

compatible with the character of surrounding neighborhoods. Development may take the form of 

planned campuses in park-like settings or unified design corridors, with consideration to factors 

such as site and building orientation, building design, landscaping and buffering, lighting, 

continuity of pedestrian networks, access and connectivity to transit and to freight transportation. 

 

Heavy commercial and, in some cases, high-density residential land uses may serve as transitions 

between LI and other, lower-intensity land use designations. Protection buffers may also be 

required by zoning. 

 

It should be noted that the Future Land Use Plan and Map components of the Map for Mobile 

Plan are meant to serve as a general guide, not a detailed lot and district plan.  In many cases the 

designation on the new Future Land Use Map may match the existing use of land, but in others 

the designated land use may differ from what is on the ground today.  As such, the Future Land 

Use Plan and Map allows the Planning Commission and City Council to consider individual 

cases based on additional information such as the classification request, the surrounding 

development, the timing of the request, and the appropriateness and compatibility of the 

proposed use and, where applicable, the zoning classification. 

 

The Zoning Ordinance states that no variance shall be granted where economics are the basis for 

the application; and, unless the Board is presented with sufficient evidence to find that the 

variance will not be contrary to the public interest, and that special conditions exist such that a 

literal enforcement of the Ordinance will result in an unnecessary hardship.  The Ordinance also 

states that a variance should not be approved unless the spirit and intent of the Ordinance is 

observed and substantial justice done to the applicant and the surrounding neighborhood. 

 

Variances are not intended to be granted frequently.  The applicant must clearly show the Board 

that the request is due to very unusual characteristics of the property and that it satisfies the 

variance standards.  What constitutes unnecessary hardship and substantial justice is a matter to 

be determined from the facts and circumstances of each application. 

 

The applicant states: 

Please be advised that I, Shurna Brown, owner of Sha Barn restaurant respectfully 

request a hardship variance to the 20 ft. set back policy. Due to the skew of my building 

and the configuration of my lot, it's impossible to achieve the required set back from the 

curb on South Carolina Street. 
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The 6ft x 34ft addition would add a limited overall foot print to the site and at the same 

time help my business tremendously. Our proposal to add the addition on the west side 

(South Carolina St.) is because we do not own any of the property to the east side. The 

property owners are not willing to consider any offer at this time. 

The subject site operates as a hot dog stand carry-out restaurant by virtue of a Use Variance 

granted in 1983.  The applicant proposes to add a 6-foot by 34-foot addition to the South side of 

the building and encroaching within both the required front yard and side street side yard 

setbacks.  Due to the small size of the site and its irregular shape, meeting the required setbacks 

would not be possible; hence this application. 

 

The site plan submitted with the application is not drawn to any scale and incorrectly indicates 

the East-West axis as the North-South axis.  Furthermore, no property boundaries are indicated, 

and existing building setbacks are measured from the street curbs of South Lawrence Street and 

South Carolina Street instead of the actual property boundaries along those frontages.  When 

compared with City G.I.S. mapping data, it appears that the applicant’s site plan does not 

consider right-of-way acquired for improvements at the intersection of South Lawrence Street 

and South Carolina Street.  Therefore, the actual existing building setbacks along those 

frontages, and the actual setbacks of the proposed addition cannot be determined.  As such, an 

accurate review of the applicant’s request cannot be conducted without a certified survey/site 

plan.  Moreover, no parking layout was provided to illustrate compliance with the minimum 

parking requirements of the Zoning Ordinance.  

 

 

RECOMMENDATION: Based upon the preceding, Staff recommends to the Board 

that this application be heldover to the January 10, 2022 meeting to allow the applicant to submit 

a certified survey/site plan for review.  The survey/site plan should be submitted no later than 

December 15th. 

 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 

 


