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BOARD OF ZONING ADJUSTMENT

STAFF REPORT Date: May 5, 2014
CASE NUMBER 5892/4262/3864
APPLICANT NAME Antwan’s Exquisite Hair Designs
LOCATION 1801 South Mott Drive
(Northeast corner of South Mott Drive and St. Sezh
Road)
VARIANCE REQUEST USE: To amend a previously approved Use Variance to

allow an accessory carwash with an existing beauty
salon/barbershop in an R-1, Single-Family Residénti
District.

ZONING ORDINANCE

REQUIREMENT USE: The Zoning Ordinance requires a minimum of a B-2,
Neighborhood Business District to allow a beauty
salon/barbershop and carwash.

ZONING R-1, Single-Family Residential District
AREA OF PROPERTY 0.22 + Acres

ENGINEERING

COMMENTS No comments received

TRAFFIC ENGINEERING

COMMENTS The angled parking spaces illustrated are only de&p,
four feet less than the 20’ city standard depthsuead perpendicular to the aisle. The actual
aisle width is not illustrated, only the dimensioom the building to the spaces. The aisle width
may be substandard adjacent to the steps of thairmui Two of the parallel spaces are only 21’
long, two feet less than the 23’ city standard tengThe two 90 degree spaces, which include
the handicap space, are illustrated off the pawethse and may conflict with an existing tree
that is not illustrated on the proposed plan. Aleevas not illustrated on the provided site plan;
please provide a scaled drawing with any futurevstibls.

FIRE DEPARTMENT

COMMENTS All projects within the City of Mobile Fire Juristtion
must comply with the requirements of the 2009 mational Fire Code, as adopted by the City
of Mobile.
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URBAN FORESTRY

COMMENTS Property to be developed in compliance withestatd local
laws that pertain to tree preservation and praiaadn both city and private properties (State Act
61-929 and City Code Chapters 57 and 64).

CITY COUNCIL
DISTRICT District 1

ANALYSIS The applicant is requesting a Use Variance to amen
previously approved Use Variance to allow an aamgssarwash with an existing beauty
salon/barbershop in an R-1, Single-Family Resid¢mistrict; the Zoning Ordinance requires a
minimum of a B-2, Neighborhood Business Districtaitow a beauty salon/barbershop and
carwash.

It should be pointed out that the previously apprbvariance in 1991 wasly for the use of a
beauty salon and, it appears, that a barbershopcamndash were added to this site without
Zoning Clearances or city business licenses.

The Zoning Ordinance states that no variance $lea§iranted where economics are the basis for
the application; and, unless the Board is presentidéid sufficient evidence to find that the
variance will not be contrary to the public intdreend that special conditions exist such that a
literal enforcement of the Ordinance will resultan unnecessary hardship. The Ordinance also
states that a variance should not be approved sutihess spirit and intent of the Ordinance is
observed and substantial justice done to the apyliend the surrounding neighborhood.

Variances are not intended to be granted frequerithe applicant must clearly show the Board
that the request is due to very unusual charatiteyisf the property and that it satisfies the
variance standards. What constitutes unnecessadghip and substantial justice is a matter to
be determined from the facts and circumstancesadtf application.

Applicant’s statement: As stated before Antwan’s Exquisite Hair Design basn a part
of the community for over 20 years as a hair salod barber shop. The car wash came
to be simply by Mrs. Johnson wanting to help th@manity by providing work for the
young men who would come to her for financial @asise. Not one to give a hand out,
Mr. and Mrs. Johnson knew without any training a wash would provide this.

Mr. and Mrs. Johnson the owner of the propertyated at 1801 S Mott Dr. were not
aware of the zoning when the property was purchases 20 years ago, prior to their

ownership it had been a business, and at one timleuach. Sometime after buying the
property an addition was added to separate the barhop from the salon, the final

property expansion was the outside structure fer ¢arwash and proper drainage. It
was never their intention to violate the Zoning @eshce.

Antwan’s Exquisite Hair Design and The Blessed @#&ish are different from the

neighboring properties as that is the only onevad hair salon located on the with in a
two block radius of the intersections of South Mot St. Stephens Rd. It was also
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different from other residential lots of the RiamtaPlace Subdivision, as the frontage is
110’ along St. Stephens Rd.

Mr. and Mrs. Johnson are well respected businegseos in the community; there have
not been any negative impacts on the surroundinghberhood that have ever come
from their barber shop or car wash.

9. The following description is of the existing gmoposed improvements of 1801 Mott
Dr. as of 02FEB14, the building is approximatehbQ4SQFT , wood framed set approx.
20 ft. from the NE corner of St. Stephens Rd andhSdott DR. , of the Richland Place

Subdivision. The building is currently is and heeen exclusively operated as a barber
shop and hair salon known as Antwan’s Exquisiter Beisigns.

The metal structure (18'x20’15’ covered carporbcdted to the left and immediately
adjacent to the building is and will be operatedaasar wash under The Blessed Car
Wash. The metal structure, covering and drainageewapproved by City of Mobile

inspectors and are currently in compliance of tiig codes.

A wood privacy fence has been erected along tlopgnty line (running behind and

along the left side). Access to the property tBegivia South Mott Dr. or St. Stephens
Rd.

10. At the present time there are no proposed imprarégs that would include any
activities that would involve the use of equipmantnachinery that would generate any
noise, odors, or air pollution or effects on traffi

Antwan’s Exquisite Hair Designs

Hours of operation: Tuesday thru Saturday 8am-6ammad Sundays (by appointment
only).

Closed on Mondays

Number of employees: 4

Number of customers per day: 10-15
Gross Square Footage: 1450-sqft

Parking spots: 10
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The Blessed Car Wash

Hours of operation: hours of operation are Mondayut Friday 10am to 5pm, Saturday
9am-6pm, fair weather permitting and depending @y Dight Savings Time sundown.

Number of employees: 2
Number of customers per day: 8-10
Gross Square Footage: 160 sqft

Parking spots: 10 shared with barber shop, wherdede

The Board most recently approved a Use Variancehigrsite in 1991 for the operation of a
salon in an R-1, Single-family Residential DistricThe current applicant was also one of the
applicants in 1991, thus, she was aware of Zonirtgnance requirements and conditions placed
on that approval. With regards to the additioncalhiwas added to separate the barber shop
from the salon,” as stated by the applicant, th@618ddition was permitted by the City as a
residential addition for a living area, not for@aumercial use.

It should be pointed out that in August 2013 theliaant applied for a building permit to
construct a 25’ x 35’ detached carport; however,garmit wasiot issued (pending an approved
variance), contrary to the applicant’s claim. Ailtigh the applicant attempted to permit a
detached carport, a prefabricated metal structa® placed on the site without any permits and
operated as a carwash, and is not currently in Gange.

Any new business should have requested a Use \ariprior to operation, and because the
applicant did not seek the proper approvals, addotif Violation was issued by the City in
February 2014. It is important to note that a rhdater in March 2014, a Final NOV was issued
as the carwash was still operational. Public inpag also stated that the carwash is still in
operation “after hours (including weekends)” wheitydnspectors are off duty, which if
confirmed, is another direct and, appared#iiber ate violation of the NOVs issued.

Furthermore, the carwash is not in compliance il revised carwash requirements of the
Zoning Ordinance in that the existing carwash s$tmgcis not enclosed on at least 2 sides, as
required. It appears, however, the applicant dithio a permit to install an oil separator in
2011, as required in order to comply with federatev quality laws; however, if the oil separator
has not been installed, the previously issued geshould be considered null and void. If the
use of a carwash is approved, the applicant wileha bring the carwash into full compliance,
to include permitting and installing an oil separat

In September 2013 the applicant obtained a fencaipéo construct a wooden privacy fence
along the western and southern property linesestore a fence required by the 1991 variance.
As such, Staff can verify the applicant’s claimfeifice construction since a permit was issued,;
however, a double gate was installed along the emesfence, directly adjacent to the
unpermitted carwash structure. This is significketause neighbors have stated that “after
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hours” and on weekends when the carwash is in tperéllegally), the applicant opens the
double gate to utilize the adjacent residentiatiged property to the west for carwash activities.
If confirmed, it would appear the use of the catwvaas negatively impacted the surrounding
area in that the activity has expanded onto thacadit residential lot. Staff is unaware whether
or not permission was granted by the adjacent ptppevner for the carwash-related activities.

The site is adjacent to B-2, Neighborhood Busirtsesctly across St. Stephens Road. Property
to the west, north, and south of this site areZahed R-1, Single-family Residential;, however,
the property to the south is also commercially yggdUse Variance (and also had requested a
use variance to operate a carwash, which was déjethe Board at its February 3, 2014
meeting).

It should be pointed out that there appears to éaeral errors on the site plan submitted.
Currently, the site plan:

1) Is not to scale;

2) Is not in full compliance with Section 64-6.A. tiet Zoning Ordinance as it relates to off-
street parking requirements and parking lot ligiptirequired for 10+ parking spaces);

3) Does not depict a van accessible parking space;

4) Incorrectly depicts the travel aisle width to thelting,

5) Does not depict proper circulation of the propospdces labeled 1-3, and one-way
circulation for spaces 4-10;

6) Does not illustrate trees and landscaping in ccanpk with Section 64-4.E. of the
Zoning Ordinance;

7) Does not illustrate a dumpster in compliance witgct®n 64-4.D.9. of the Zoning
Ordinance to include being enclosed on at leagtetlsides and connected to sanitary
sewer or provide a note stating that garbage dalleevill be via curbside pick-up; and

8) Does not depict the previously permitted fencinguad the western and southern lot
lines.

It should be noted that the site plan illustrates ¢arwash structure only 5’ from the side yard
property line. Section 64-3.C.1. of the Zoning @ahce states that a minimum of an 10’ side
yard setback is required within an R-1, Single-fgnResidential District and if the applicant
desires a 5’ setback, a Reduced Side Yard Setbadkn¢e should be requested; otherwise, the
carwash structure should be positioned a minimukObfrom the western property line and the
site plan should be revised to reflect compliance.

Parking does not appear to be compliant with Sedi-6.A. of the Zoning Ordinance and full
compliance may not be possible; however, parkingeaps to have been modified without
approvals or permits.

The single-family zoning classification appeard#the only special condition that exists with
this property that would make the literal enforcein® the R-1 district regulations a hardship as
the site has generally been used commercially aha¢@ntains one legal, commercial use (the
hair salon). The applicahis not, however, clearly identified any other hardships.
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Granting a variance to allow the (continued) conuiaruse of the barbershop may not be
contrary to the public interest since the site aord a previously approved variance for a salon.
Should the Board wish to consider approval of tagbbrshop use, it is recommended that it be
subject to obtaining appropriate inspections foildmg and fire code compliance (with
necessary modifications including wheel chair asibdgty), and the provision of necessary
waste disposal facilities; such conditions wouldtect the public interest and maintain the spirit
of the Zoning Ordinance.

It is important to note that public notificationvgal to any use variance case. The fact that the
applicant’s list of property owners appears to hawe included 10 properties, and at least 6
notification letters have been returned due to rired addresses or incorrect ownership
information, indicates that there has not been aalegnotification for this case. Furthermore, as
stated on the Board of Zoning Adjustment applicatihe applicant is responsible for obtaining
the names and addresses (including zip codes)eobwners of every parcel, or portion of a
parcel, that is within 300 feet of the propertyenof the property involved in this appeal. This
information may be obtained from the latest assessmecords of the County Revenue
Commissioner's Office located in the plat and n@mr. ALL property ownership information
provided for notification MUST be verified througProbate Court records. Therefore, it is
recommended that this application be heldover abttte applicant can submit a complete list of
current property owners and labels for all progsrivithin 300 feet, with new postage and label
fees. This information should be submitted by M&Y).

RECOMMENDATION: Based upon the preceding, Staff recommends holdmver
the Board until the Juné®dmeeting, with revisions due by May™,2o address the following:

1) Submission of a complete list of current propentyners and labels for all properties
within 300 feet, with new postage and label fees.
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VICINITY MAP - EXISTING ZONING

The site 1s surrounded by residential land use.
Commercial sites are located to the east of the site.

APPLICATION NUMBER 3892  DATE May 5. 2014
APPLICANT Antwan’s Exquisite Hair Designs

Use Variance

REQUEST

IEGEND |

| |
E-1 RB-1

| ] . I T
E-4 B-3 -1

| .
R-3 E-A ERB H-E T-E B-1 LB-I B2 E-3

[ ]

I-1

NTS




BOARD OF ADJUSTMENT
VICINITY MAP - EXISTING ZONING

The site 1s surrounded by residential land use.
Commercial sites are located to the east of the site.

APPLICATION NUMBER 3892  DATE May 5. 2014

APPLICANT Antwan’s Exquisite Hair Designs

REQUEST Use Variance




SITE PLAN

EXIST ASPHALT
EXISTELABAND METAL CARPORT

USEDAS CARWASH

FROF PA RKING

APPLICATION NUMBER

5892
APPLICANT

e

REQUEST

DATE May 5. 2014

The site plan illustrates the existing improvements and proposed parking spaces.
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