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Architectural Review Board 
March 4, 2026 

 

Agenda Item #1  
Application 2026-14-CA 
 
DETAILS 
 

Location: 
555 Government Street 
 
Summary of Request: 
Alterations to existing fenestration, construction 
of new galleries, and stucco brick on the existing 
lobby addition on north facade 
 
Applicant (as applicable): 
Paul Davis/PCDA 
 
Property Owner: 
Varsha Patel 
 
Historic District: 
Church Street East 
 
Classification: 
Non-Contributing 
 
 
 
 
 
 
 
 
 
 

Summary of Analysis: 
 

• Fenestration changes mainly 
concentrated along the north façade 
use approvable materials and seek to 
retain the character of the façade”  

• Proposed new galleries along north 
façade do not disrupt the existing 
cornice line and reflect the style of 
existing railings along the inner court. 

• This project has been reviewed by the 
CRC  
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PROPERTY AND APPLICATION HISTORY 
Church Street East Historic District was initially listed in the National Register in 1971 under Criteria A 
(historic significance) and C (architectural significance) for its local significance in the areas of 
architecture, education, and urban planning. The district is significant for its concentration of multiple 
19th century architectural styles and because it encompasses the site of Mobile in the early 1700s. The 
district boundaries were expanded in 1984 and 2005. 

The building at 555 Government street is a concrete-block commercial building faced with brick.  The 
building is primarily a two-story U-shaped motor court hotel with a later one-story wing partially closing 
off the entrance to the central parking area.  The building is typical of the mid-20th Century Colonial 
Revival style that grew out of increasing national feelings of nostalgia and patriotism during and 
immediately after World War II.  The red facing brick, half-pedimented gable ends, classical entablature, 
and multi-lite sash and picture windows are highly indicative of the Colonial Revival style.   

 first appears in the 1941 City Directory as Terry Moore Apartments.  Based on the numbering of the 
apartment units from 9 to 18, it appears that the complex was only partially completed at this time.  On 
the 1955 Sanborn Map, it appears as a 35-unit motel called the Downtown Hotel Court.  At the time, the 
property consisted of two two-story concrete-block buildings faced with brick.  The buildings ran parallel 
to Cedar Street with a motor court between them.  Each building featured a two-story gallery 
overlooking the central motor court.  The single-story north and two-story wings did not exist at this 
time.  Post cards dating to about 1958 and 1960 show a U-shaped structure with the iconic Colonial 
Revival north gable ends and the two-story south wing completed.  Two construction dates are 
therefore appropriate: c. 1940 for the principal east and west wings, and c. 1958 for the south wing.   

Survey photos indicate that the one-story north wing was constructed prior to 1979.  Sometime 
between 1979 and 1993, the gable end entryways were infilled with brick and the picture windows on 
the eastern gable end were shortened.  The picture windows at the western gable end are in their 
original configuration.  In 2025, a commercial vehicle collided with the canopy over the vehicular 
entrance at the west end of the north wing.  Significant structural damage resulted in the emergency 
removal of the canopy. 

The building at 555 Government Street would not have met the 50-year benchmark required to mark it 
as contributing when the Church Street Historic District was first nominated in 1971, expanded in 1985, 
or updated in 2007.  If the district were resurveyed today, the structure would meet the age 
requirement.  As a largely intact example of mid-20th Century the Colonial Revival style, and one of 
Mobile’s last surviving motor court hotels, it is staff’s opinion that the structure would be considered 
contributing to the historic district today.   

According to Historic Development Department Records, this property appeared before the 
Architectural Review Board once before on November 19, 2025, with an earlier iteration of this project. 
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SCOPE OF WORK 
All Elevations: 
1. Reroof with new gray architectural shingle roof. 
Lobby/Sunroom:  
1. Repair damaged brick parapet wall and wood entablature., wall and trim to be replicated 

around side and back. 
2. Apply true stucco in sand color on the existing brick lobby addition.  
3. North elevation will read as follows (from east to west): 3 sets of fixed/inoperable aluminum 

clad 8/8 French doors that will measure 4’0” W x 6’8” H with four-lite transoms that will 
measure 4’0” W x 1’0” H; 1  aluminum clad 8/8 French doors that will measure 4’0” W x 6’8” H 
that will have the left door fixed and the right door operable with a four-lite transom that will 
measure 4’0” W x 1’0” H 

4. West elevation: 3 sets of fixed/inoperable aluminum clad 8/8 French doors that will measure 
5’0” W x 6’8” H with five-lite transoms that will measure 5’0” W x 1’0” H. 

5. South elevation will read as follows (from west to east): wood boxed column with base and 
capital that will measure 1’0” W x 8’6” H; aluminum clad single-lite picture window that will 
measure 2’0” W x 4’8”H with a two-lite aluminum clad transom above that will measure 2’0” W 
x 1’0” H and  a 2’0” W x 1’8” H wood panel below; aluminum clad partial-lite French doors that 
will measure 6’0” W x 6’8” H with a six-lite aluminum clad transom above that will measure 6’0” 
W x 1’0” H; aluminum clad single-lite picture window that will measure 2’0” W x 4’8”H with a 
two-lite aluminum clad transom above that will measure 2’0” W x 1’0” H and a 2’0” W x 1’8” H 
wood panel below ; wood boxed column with base and capital that will measure 1’0” W x 8’6” 
H, aluminum transaction window that will measure 3’0” W x 4’0” H. 

 
Gabled end blocks: 
1. North facade: 

a. First floor (from west to east): There will be no changes to fenestrations.  
b. Second floor (from west to east): Two sets of operable aluminum-clad 8/8 French doors 

equally spaced across the elevation hat will measure 4’0” W x 6’8” H with four-lite 
transoms that will measure 4’0” W x 1’0” H. French door will be flanked by full length 
louvered shutters 

2. Install a balcony on each gabled block at second floor level. Balconies will measure 20’4” W x 
       7’0”D. 

a. A single 5” round metal column with articulated capital and base will support the gallery 
at either end. 

b. Each balcony will feature composite decking sitting behind the cornice portion of 
existing entablature that would be extended forward to create balcony/gallery 

c. Each balcony will have cast aluminum lace panel railings by “King Metals” using the 
“oak“ design similar to existing pattern seen in the courtyard.  

d. Install a retractable fabric privacy screen on each balcony. 
 
West Elevation 
1. Remove two existing windows from the north end of the west elevation. Remove existing faux 

door. 
2. Infill resulting openings with brick. 
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APPLICABLE STANDARDS   
• 5.1 Preserve the building’s original placement and orientation. 

o Maintain the original orientation of a building to the street and neighborhood.  
o Maintain a property such that the historic setting of a building remains intact.  
o Retain the pattern of front setbacks and building spacing that reflect those of adjacent 

historic structures.  
o Design alterations so that the resulting building placement does not alter these 

established patterns. 
• 5.3 Preserve the key historic walls of a building. 

o Maintain significant historic facades in their original form. 
o Maintain historic façade elements. 
o Pay special attention to maintaining the historic appearance of building walls of corner 

buildings. 
• 5.5 Preserve and restore the visibility of original historic materials. 

o Do not cover or obscure original building materials. 
• 5.14 Preserve the decorative and functional features of a primary door. 

o Original doors and openings, including their dimensions, should be retained along with 
any moldings, transoms or sidelights. 

o Maintain the original position and proportions of a historically significant door. 
• 5.15 Repair or replace a damaged historic door to maintain its general historic appearance. 

o Replacements should reflect the age and style of the building.  
o Use materials that are visually comparable to that of the original.  
o Do not use solid core or flush doors. 

• 5.20 Preserve the functional historic and decorative features of a historic window. 
o Where historic (wooden or metal) windows are intact and in repairable condition, retain 

and repair them to match the existing as per location, light configuration, detail and 
material.  

o Preserve historic window features, including the frame, sash, muntins, mullions, glazing, 
sills, heads, jambs, moldings, operation, and groupings of windows.  

o Repair, rather than replace, frames and sashes, wherever possible.  
o For repair of window components, epoxies and related products may serve as effective 

solutions to material deterioration and operational malfunction. 
• 5.21 When historic windows are not in a repairable condition, match the replacement window 

design to the original. 
o In instances where there is a request to replace a building’s windows, the new windows 

shall match the existing as per location, framing, and light configuration.  
o Use any salvageable window components on a primary elevation. 

• 7.1 Preserve the key character-defining features of a historic commercial façade 
• 7.7 Preserve and repair original materials on a historic commercial building whenever possible. 

o Do not paint over exposed brick. 
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o Strive to preserve materials on the sides and rear of a historic commercial building 
where possible. 

o Brick is the most common façade material, but in some cases stucco has been applied to 
an original brick façade.  

o If brick repair is required, match the mortar color, consistency and strike to the original 
as closely as possible. 

• 7.8 If replacement of some material is required, use a material that is similar to that of the 
original. 

o Use replacement mortar that is as soft as or softer than the original. Type O mortar is 
required for historic soft brick. 

o Use true stucco instead of an imitation material. 
o Do not use a rustic finish on masonry that will simulate aged masonry. 

• 7.10 Preserve and repair doors and doorways of a historic commercial building. 
o Preserve historic doorways in their original location and configuration. 
o Retain original recessed entries and other key features defining a historic entrance. 
o Maintain an original doorway to emphasize the commercial entrance. 

• 7.11 If necessary, replace a door in a fashion that is sensitive to the historic commercial 
character of the building. 

o Use doors with high proportions of transparent glass. 
o If a modern doorway is created, use metal with anodized or painted finish or varnished 

or painted wood. 
o If a doorway was originally recessed, use a recessed doorway for the replacement. 
o Consider using a transom in a replacement storefront where appropriate.  
o Design a replacement doorway to emphasize the commercial entrance. 
o Do not use a residential door for a commercial building. 

• 7.14 Where replacement of a balcony or gallery is required, replace it in a fashion that preserves 
the key character-defining features of a historic building. 

o Replace a historic balcony or gallery where documentation exists of its previous 
existence. 

o Design a replacement balcony or gallery to reflect the design of the original building. 
The ARB will consider modern balconies. 

• 7.18 Preserve and repair an original detail or ornamentation on a historic commercial building. 
o Maintain the original space patterns and location of windows. Most display windows 

have a bulkhead below and a transom above.  
o Preserve the size and shape of an upper story window. 
o Consider maintaining a Carrara glass or glass block storefront if it has attained historic 

significance as an alteration.  
• 7.19 If required, replace original historic windows to be compatible with the windows on the 

original historic building. 
o Use large panes of glass that fit the original opening for a display window. Where a 

display window is no longer required, the ARB will consider an alternative design. 
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o Do not use opaque treatments for a window, including black plexiglass. Do not paint a 
window. 

o Do not use reflective mirror glass for a window. 
o Unless evidence exists from existing buildings or historic photographs, do not use a 

multi-pane design that divides the storefront window into smaller components. 
o Use a tempered glass window if required by the building code. 
o Reopen an upper story window if it is blocked. 
o If reopening an upper story window is not feasible, use a fixed shutter to define the 

original proportion of the window opening. 

 

STAFF ANALYSIS 03/04/2026 
The application proposes significant changes to the one-story lobby north wing addition that was 
constructed sometime between 1979 and 1993. This will include applying stucco to the wing and 
removing all existing windows and doors and replacing them with aluminum-clad French doors, 
transoms, and windows which will imitate the wood existing panel design consistent on the façade.. 
Additionally, the application includes installing two balconies/galleries on the north façade of each 
gabled block. The balconies would feature cast aluminum lace panel railings by “King Metals” using the 
“oak“ design similar to existing pattern seen in the courtyard. Two window openings and a doorway on 
the west elevation will be removed and infilled with brick.   

The first of the Design Guidelines instruct that the primary goal of any building treatment should be to 
“maintain the original orientation of a building to the street and neighborhood.”  The application 
proposes removing the one remaining door on the north facade of the one-story wing as well as framing 
around the infilled entryways on the two gabled blocks.  The remaining door would be replaced with 4 
aluminum-clad French doors, 3 of which are inoperable. The French door on the west end of the lobby 
wing would have the left door fixed and the right door operable, allowing access to Government Street 
(7.31). Moreover, the Guidelines dictate that the “the decorative and functional features of a primary 
door” should be preserved. There will be 4 French doors on the north façade and from the plans 
submitted there is no indication which door is the primary door. It should be noted that the primary 
doors on the gabled blocks have not been present for a significant amount of time.  

The Guidelines allow for adding galleries and balconies to existing buildings as long as they reflect the 
design of the original building and retain visibility of the cornice from the public right-of-way (7.14, 7.15)  
The proposed galleries would retain visibility of the cornice and  would replicate the existing entablature 
to maintain the original appearance across the north façade of the gabled blocks. The simple design of 
the proposed gallery columns is traditional enough to blend with the Colonial Revival details of the 
property.  The proposed balcony railings would imitate the decorative iron galleries that overlook the 
central motor court.   

The Guidelines state that original windows should be preserved and restored where possible.  If 
replacement is necessary, the replacement windows should match the historic fenestration in location, 
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framing, and light configuration (5.20, 5.21).  The application proposes removing all existing windows on 
the lobby wing and the second floor of the gabled block’s north façade. The proposed French doors 
would imitate the existing wood paneling design on the first-floor windows of the north façade.  The 
application also proposes removing two original windows from the west elevation and infilling the 
openings with brick.  This minor alteration would be less disruptive to the image of the building, as it is 
located on a secondary elevation.  However, this portion of the west elevation is still easily visible from 
Government Street. 

The application of true stucco on the lobby wing addition that was constructed sometime between 1979 
and 1993 would be appropriate with the Guidelines and would be reflective of some of the surrounding 
historic buildings (7.8). This existing addition sustained significant damage to the parapet wall which 
would require brick replacement and repair. 

STAFF ANALYSIS 11/19/25 
The application seeks to make significant changes to the fenestration of the north wing and gable ends.  
This will include removing all existing windows and doors and replacing them with aluminum and glass 
doors and storefront windows.  Two metal galleries would be constructed across the two north gable 
ends.  The project would also involve removal of the brick parapet over the one-story north wing to 
create a rooftop deck.  Both the galleries and the rooftop deck would feature horizontal wire railings.  
Two window openings and doorway on the west elevation will be removed and infilled with brick.  The 
application also proposes painting all exterior brick white. 
 
The first of the Design Guidelines instruct that the primary goal of any building treatment should be to 
“maintain the original orientation of a building to the street and neighborhood.”  The application 
proposes removing the one remaining door on the north facade of the one-story wing as well as framing 
around the infilled entryways on the two gable ends.  This would remove any suggestion of a primary 
façade entryway, essentially altering how the building interacts with the public right-of-way along 
Government Street.  Moreover, the Guidelines dictate that the “the decorative and functional features 
of a primary door” should be preserved.  Even in new commercial construction in the historic districts, 
the Guidelines require that primary building entries be oriented toward the public street (7.31).  The 
proposed removal of all existing primary entryways on the primary façade with no provision for new 
entryways does not comply with these directives.  

The Guidelines state that original windows should be preserved and restored where possible.  If 
replacement is necessary, the replacement windows should match the historic fenestration in location, 
framing, and light configuration (5.20, 5.21).  The application proposes removing all existing windows 
from the principal façade and replacing them with aluminum-and-glass storefronts that are significantly 
larger than the existing windows.  The proposed plate-glass windows would lack the characteristic 
moldings of the original and would be at odds with the Colonial Revival moldings and entablature that 
would be retained elsewhere on the building.  The application also proposes removing two original 
windows from the west elevation and infilling the openings with brick.  This comparatively minor 
alteration would be less disruptive to the character of the building, as it is located on a secondary 
elevation.  However, this portion of the west elevation is still easily visible from Government Street. 
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The Guidelines allow for adding galleries and balconies to existing buildings as long as they reflect the 
design of the original building and retain visibility of the cornice from the public right-of-way (7.14, 7.15)  
While the proposed galleries would retain visibility of the cornice, they would require removing the 
molded entablature over first-floor windows on the north gable ends.  The simple design of the 
proposed gallery columns is traditional enough to blend with the Colonial Revival details of the property.  
The contemporary horizontal balcony railings would be a stylistic departure from the building as a whole 
and specifically the decorative iron galleries that overlook the central motor court.   

The Guidelines dictate that key character-defining features of historic commercial facades should be 
preserved and that original materials should be preserved and repaired whenever possible (7.1, 7.7). 
Specifically, the Guidelines state “do not paint over exposed brick”. The proposed project includes 
painting all exterior brick white, which would not be compliant with this directive.  Moreover, painting 
the red facing brick would remove a significant character defining feature of the mid-20th Century 
Colonial Revival style.  Moreover, since the structure is of load-bearing concrete block constructed in the 
1940s, it cannot be assumed that there is a vertical wall cavity between the facing brick and the masonry 
behind.  If the entire wall is through-body masonry, any moisture that enters the wall system will need 
to evaporate through the face of the brick.  If painting is allowed, it is recommended that the applicant 
uses an appropriate vapor permeable paint or stain to prevent moisture being trapped in the wall, which 
could cause significant material damage over time.     
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Site Location – 555 Government Street  
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Site Photos – 555 Government Street 

  
1. North primary façade, looking S 2. East elevation, looking SW 

  
3. East gable end, facing W 4. One-story north wing, facing S 

  
5. Decorative iron galleries overlooking interior 

motor court, facing SW 
6. W gable end, looking SE 
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7. 1955 Sanborn Fire Insurance Map  8. Interior courtyard, c. 1958. 

 
 

9. North gable ends, c. 1960. 10. Eastern gable end, 1979 
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